
ELDERS MEETING 
December 1, 2016 

Attendance:  Brad Beach, Dave Torbeck, Randy Ballinger, Charlie Hobbs, Wes Sewell, Bob 
Powell, Bill Hoelscher, and John Pattison 

Six congregation members attended the informational portion of the meeting.  Randy 
Ballinger opened the meeting and welcomed everyone.  Wes Sewell distributed and explained 
the attendance document the elders use in connection with our shepherding responsibilities. 

The meeting then moved to a time of Scripture based prayer led by Charlie Hobbs and Bob 
Powell. The overall prayer theme was unity. 

A financial report was given by Nolan Markley and Brad Beach.  At October 31, 2016, giving 
was above the budgeted amount primarily due to October containing five weeks.  Expenses 
for the period were below the budgeted amount.  For the month of October income exceeded 
expenses by $29,274; that brings us up to $10,801 ahead of expenses year to date. Giving is 
down from what was budgeted for 2016 and this will be reflected in the 2017 budget.  The 
building fund continues to grow and these monies are diversified in various investments.  The 
building fund investments are overseen by an investment committee and guided by an 
investment policy.  Steve Williams suggested we resume having love offerings at Easter and 
Christmas and direct them to specific projects.  Nolan indicated that going forward we will be 
presenting more financial detail in the church bulletin.   

Butch Bowers read a short paragraph on unity and expressed his opinion that we are not there 
at this time.  The elders are aware there are some issues and are working to communicate 
better and build the unity we all desire.  Various ideas were offered and Wes pointed out 
prayer will be the key ingredient to build momentum toward unity.  Phil Tieman pointed out 
that we have always had issues with calling on members/partners.  He believes this is still a 
shortcoming.  There was good discussion around the issue.  Curt Pittinger asked the question, 
“What do the elders believe our percentage of unity is currently?”  The elders do not have a 
number we can point to.   Randy Ballinger closed this portion of the meeting with prayer. 

A short discussion was held on the 2017 budget.  There will be a change in how we provide 
health insurance in 2017 that creates a savings.  The final budget will be available for vote at 
our December 15 meeting.  Wes announced we have had two baptisms in the past week and 
he anticipates more this month.  Plans are coming together for Jingle Jam and the Christmas 
Eve service.  There will be a dedication time in each service for the Philippine mission group 
on December 11.  The elders moved into executive session to discuss the minister evaluation.


